
Grand Rapids Lions Club Executive Board Meeting 

February 26, 2019 

ABVI 

 

Members Present: Chairperson Shawn Eyestone, President Ed Thauer, Vice President Ben Eavey, 

Treasurer Jeff Kraai, Secretary Cheryl Anderson, Membership Chair Gary Anderson, Director 

Thadeus Phelps 

 

1.  Called to Order at 12:08 pm. 

 

2. Treasurer’s Report given by Jeff Kraai.  Dues are about 60% paid up front.  There are some 

members that pay quarterly or pay by monthly credit card charges.   We still need to contact a 

couple of members that are delinquent in dues payment to see if they want to remain in the club or 

drop.  Happily revenue is on track of what we usually get a year. We may need to set aside a line 

item for $10,000 a year towards the eyeglass recycling program.  That $10,000 covers all the costs 

of the project, (i.e. rent, postage etc) however, we may lose our current warehouse space, as Jamark 

is looking to sell their warehouse and move.  Shawn asked if it is necessary to do recycling or is it 

better to collect glasses, send the eyeglasses to California for the recycling money and look into 

purchasing eyeglasses for the eye mission trips.  Gary Anderson commented that there is a new 

program, RedBox, that allows you to make the glasses on site and then you leave all the materials 

and machine with the Lions at the mission site.  Further investigations needs to be taken on this 

product and the cost of materials etc.  The goal of our club is to still do missions but to make the 

missions more effective because the mission does serve a charitable purpose.  The current process 

of recycling eyeglasses does have to change, the centers process of recycling collected glasses is 

wearing on the loyal members that come out week after week and also the eyeglass recycling center 

committee. A point to be taken, is that the eyeglass recycling project uses the funds and energy of 

the members but it also gives a connection with Lion member in and outside of our club along with 

people in the community that participate at the recycling center.  We One idea is to move to a 2-day 

mission trip.   

Ed Thauer motioned to accept treasurer’s report, Gary Anderson seconded.  Vote taken and passed 

unanimously. 

 

3. Membership Report given by Gary Anderson.  

    a.Do we have a “friends of Lions” membership cost?  GR Lions Club cost $216/year, if you pay 

up front you save $24, that is the only discount.  Int’l dues are $125/year.  The reason for the 

inquiry is that Lion Wayne Beuschel, who has been a loyal GR Lion for years  is in need of 

assistance.  Motion by Ed Thauer to have Wayne Beuschel be a lifetime member of the GR Lions 

Club.  Jeff Kraai seconded.  No further discussion, vote taken and unanimously passed – motion 

moved.  The other delinquent members will be tabled until June, (before June 30) when we will get 

billed for them from Int’l. 

    b. Jason Brown has applied for membership in to the GR Lions Club.  His sponsor is John Rice.  

Jason has been attending the last several luncheon meetings. Jeff Kraai moved to accept Jason 

Brown’s membership and Gary Anderson seconded.  No further discussion, vote taken, passed 

unanimously.  He will be inducted on Tuesday, March 5, 2019 by Gary Anderson.  Cheryl 

Anderson will contact both Jason & John to make sure they will be at that meeting. It was also 

suggested that for newly inducted members to have the president of the club to contact them and 

meet with them, to give a personal touch 

    c.  Goal for the membership committee is to have 100 members by the 100th anniversary.  

Working on a family service project that allows children and non-members to these service 

activities, will expose what we do to the general public.  The first activity is this Saturday, March 2, 



2019.  The committee and the lead for this activity, MaryBeth Eyestone, want to put together 200 

bags of food that will serve as dinner for those children that don’t get fed at night. The budget is 

$400 for the GR Lions Club and everyone volunteering at the event will be asked to bring additional 

items.  Gary would like to move to have a line item in the membership committee for $1,000/year.  

This money will allow this type of a service project and promote the GR Lions to the public.  Ed 

Thauer seconded.  Discussion; is that this money will come out of the general fund.  Vote taken, 

motion passed.  FYI there is another/different activity planned in April.  After the completion of the 

two activities, they will be further reviewed and assessed. 

     d. Another idea suggested by Director Thadeus Phelps is for the club is to have “Pride Groups’.  

There will be a person in charge of a group of 4 or 5 lions.  The lead of the group will check in and 

keep the others motivated and educated as to what is happening in the club.  We will hold off on 

whole club strategic plan for now. Cheryl Anderson wlll try to sort the website membership by age 

and print a report. 

     e.  Dr. Pat Droste had an idea for a classic car show on July 20, 2019 here in Grand Rapids.  The 

event is tied into vision.  We will ask Pat to come explain at the next full board meeting.  

 

4.  President’s Report on the 100th by Ed Thauer: 

    a.  Last week the committee met at 20 Monroe to check out the facility.  The contact at 20 

Monroe commented to get the best artist and catering prices, the two dates available are Wed, 11/5 

or Thurs,11/6. The venue holds 1500-2000 people.  500 seats in the balcony.  300-400 on the main 

floor at tables.  The cost of the main floor table would include a plated dinner and the concert.  

During dinner there would be a DJ playing music in the background with possibly a video of Lions-

who we are and what we do.  It has already been approved by the board for a $25,000 line budget 

from the Foundation as seed money.  There is always a risk of filling 20 Monroe  but Pat Mullen 

thinks he can get sponsors.  Possibly get Alliance Beverage to be the alcohol venue and then we 

would either get a discount or a donation at the end of the night. Budgeting for this event goes in 

stages.  First pick the date, second get the venue.  20 Monroe does have a coordinator to help with 

entertainment.  We give them the approx. cost of the night, how much we would like to make on the 

event and how much profit we would like to target.  20 Monroe also commented that 

Country/Western is big in Grand Rapids and would probably fill. Cheryl Anderson pointed out that 

Wednesday night is usually youth church night and that Thursday is usually college bar night, so 

Thursday was her choice.  Ed Thauer will reserve Thursday November 6, 2019 for our event. 

    b.  The second event is President Bush or the Governor to come and speak.  To fill this event, we 

may need to partner with the Econ Club or other local groups. 

    c.  The Annual Dinner, Wed June 12, is already set with a band for dancing and the mayor.  The 

Annual Dinner will be held at the Cascade Country Club. 

5.  Misc Items: 

     a.  Calendar Raffle Winners, will be posted by Cheryl Anderson on the website.  The list will be 

sent to her by Lion Jamie Junod 

     b.  YouTube Link for our videos we want to post on our GR Lions Website, (i.e. history 

presentations or tv promotions etc)   Nothing has been done to date.  Ben Eavey will create a 

Youtube site and then the webpage will pull it off the hosted site.  Just need to create and purchase 

plugins. 

   c.  Video Conf Calls:  Zoom or Ring Central are two video conference applications.  Both have a 

45 min limit per call.  We may try one of these applications at our next Executive Meeting in April 

 

Meeting adjourned at 1:40 pm 

Respectfully Submitted 

Cheryl Anderson 

GR Lions Club Secretary 


