MINUTES:
DRIVE FOR VISION – Committee Meeting 1/23/18 	

Present:
Kyle, John R, Josh T, Mike M, Bill F, Pat M, Richard N
Absent: 
Rick S, Colleen M, Anna C, Jamie J

1. Discussion surrounded changes this year:
a. The group decided that given the ‘round up’ in many sponsorship prices last year, we would keep the 2018 pricing the same as 2017.
i. Kyle will relay this info to Rick & Colleen so we can begin the design/printing process for postcards, letters, etc.
ii. These documents can also be made available online via the new club website.
b. Several Lions Club members expressed a desire to bring back speed golf this year. After a discussion, the committee is on board with exploring this further.
i. Bill F. will reach out to the new management at Quail Ridge to see if this is a possibility. If so, we will then pursue further with the interested members.
c. We also decided to attempt the ball drop raffle again this year. With the thought that we can probably improve on last year’s efforts & the group also agreed that it’s a good launching point for the outing.
i. Kyle will work to obtain the raffle license and purchase tickets. Can then further discuss pre-sale efforts.

2. Replacement of lost committee members responsibilities
a. Mike M. will contact Jerry Montague to obtain our old signs. Mike is also willing to take on the role of creating new signs if needed.
b. Mike M. & Pat M. will work to come up with player gift ideas and golf balls for the outing.
c. Richard N. & Jamie J. are willing to take over the management of Mulligan and Skins sales the day of the outing, along with helping facilitate/oversee the raffle ticket sales. Though not confirmed, Rick S usually helps with this too.
d. Anna C. has agreed to oversee the Registration table / coordination of volunteers the day of the event.
e. We currently have no ‘hole-in-one’ car sponsorship given Dave’s exit. 
i. Pat will reach out to Fox Honda
ii. Kyle will reach out to the Koehn auto group
f. Responsibility of all committee members to work on sponsorships, raffle prizes and players for this years event.

3. Committee communications
a. Kyle will be sending out committee packets to all & will also be posting them to our committee’s bulletin board on the new club website upon it’s approval.
b. [bookmark: _GoBack]Next Meeting: February 20th at 11:15am – University Club

TIMELINE:

March 1-15	‘Save the Date’ postcard in the mail

March 15-30	Letter to sponsors & Brochure in the mail

April 15	Mailing Letters & Brochures to players

June 1		First Deadline for sponsors, players, signs

June 18	Day of Event





RESPONSIBILITIES:

Mailings		Rick / Colleen / Kyle

Signage		Mike 

Sponsorships		Everyone

Raffle Prizes		Everyone 

Player Gift		Mike 

Technology 		John / Kyle

Volunteers		Anna – Management;   Bill/ Cherry Health /GRO - Recruitment

Course Relations 	Bill / Kyle

Goody Bags		Jamie – Abraham & Sons

Plaques		Richard 	

Mulligans & Skins	Richard / Rick / Jamie 

Ball Drop 		Kyle / Josh

Thank Yous		John
